- 27 Jaauary 1961

‘SUBJECT: Funding of Projeot and FOG Overhaul and
B Open.Call Support for 2nd Half PY-1061

01 ~ Contracting Officer
25X1A". As & rTesult of the merging of the Projest and 704 Depcts ab
S y effective 1 January 1961, a determination wes made that the -
‘most feasidle way of funding the sverhaul and open oall support of
both customers cver the second half of PY-1961, would be through.

the establishment of a common fund, where possible, on all contraote
. that serve both oustomers. : ,

. C e ‘ A meeting was therefore held at Project Headquarters on
, .ooi . 56 January 1961, attended by both Projeot and FOQ, to determine . =
Cer il the funding peroentege ratio that would be applied against eaoch G TeRE
. oustomer on each oommon contract, The perceniage ratios established -
e ‘énolosed as attachment 1. They were based upon each customerts '

aotivity during revent fisoal years and during the first half of .
FY-1961 and upon the anticipated sotivity of eich oustomer during t
popond half of FT-1961. By the. end of FT-1961, [ __ will Ve in's
ition to either confirm the validity ‘of these ratios, or to i
recommend an sdjustment to them'if sotusl dverhaul and open call
otivity indicates & Wils varianos.; oo GeonTe

25X 1A

Duaring the meeting, the percentage ratios of attachmen

t 1 were
gonverted to aotusl dollar mmounts required from each customer for -
the ‘common fund of esch contract ¢onoerned. Attachment 2 refleots
" the funding to be sither allotted of withdrawn in support of Project

and FOO aotivity over the seoond balf of FT-1951. . .

\
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25X1A

_these contracts will be funded solely by FOG. For the same reason,

Page 2

Since FOC had completed a detailed atudy of its estimated
doller requiremeants for eacn of ita contracts, the Project dollar
requirements were ccmputed in accordance with the percsntages of
attachment 1 usisg the FOC figures as''a bmais to-work from, Assun-
ing the FOG figures tc¢ be accurst® and the fpercentage ratios vselid,
the dollar amowits réquired of Project for the second half FY-1961
should prove reliabls, " The actual dcllar amcunts required from each .
cuatemer ai3o tock into coasideration any surplus or snorisage remain-
ing from 1lat half FY-1961 activity. :

: Concerning the news »:rk that will be gexe“atei oy ECP's, it was
felt that the locknsed cen-racts (SP-1917 and SP-1913) would be the
'only ones requiring separate Customer #1 and Customer #2 furding as
well as the common funding., Zach oustomer will determine independ-
ently how much money will be charged to the géparate customer cate- .
gories of SP-1917 and SP-1918, It was felt that the costs of the
ECP's submitted by the other coatractors would essentially and in
the long run btreak down iz & 50-50 expense., Therefors,; except for
the lcckheed contracts, separate customer funding was not deemed
NBCOSBATT. : . :

- 8ince Project expenses against Bagtman contracts dF-LT=2219 and ’;f_
HP-CT-697 and Firewel con‘ract HF-UT-692 are expected to be negligibla,'t

bontracts SC-991 and HF-CT-698 will be funded

- Olark or the

= zente of FY-1961 Funds to FOG Conlracts" dated 29 December 1960 with

solely by Project. ¥O0G will have no requiremente against thé David
ontracts; Projeoct vill have- no requirements

againat the antingbouse contracts.

Thiu 1etter ‘supersedes W3PO. lettor, subjeotl "Additional Allot-

- exoeption of the funding cited for FOG techniocal repreasntative
oontrantm whioh remains unchangsd. o

L‘Ef. volonel,; U3AR
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